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of gear Change
Summit

The Oil and Gas Industry is 
struggling to re-invent itself. 
A lot is being done to improve 
operational efficiencies and cut 

cost. The race to the bottom must not 
side-track or down play the imperatives 
of local content. From this year, NCDMB 
is set to deepen compliance and 
enforcement of the NOGICD Act. 

Since 2010, the Board enforced 

compliance with provisions of the 
Act through moral suasion, capacity 
development initiatives and warnings. 
But that strategy has only brought us 
so far –   30 percent Nigerian content 
achievement as at December 2017.

To make the leap to 70 percent in line 
with our 10-Year Strategic Roadmap, 
it is expedient to change gear on our 
enforcement mechanism.  Being the first 

year in the 10-year journey, it behoves 
us to institute a clear legal framework 
to drive compliance. Thus, going 
forward, compliance will be governed 
by the Board’s Operational Guidelines, 
Ministerial Regulations, when issued, 
and the NOGIC Act. These documents 
will constitute the Ground Rules.

As a matter of good practice, the Board 
gives priority to stakeholder engagement. 

Engr. Simbi Kesiye Wabote
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Summit
Smart Fact

This is why we convened and organised 
three forums in quick succession this 
quarter to raise awareness and to get 
feedback from stakeholders.

It is interesting to note that these forums 
attracted impressive attendance and 
the conversations generated insightful 
feedback from participants. The views 
and concerns expressed at these forums 
have been taken on-board. More 
importantly, the engagements have 
galvanised stakeholders to express their 
willingness to cooperate with the Board 
to deepen Nigerian Content. 

Also very remarkable is the fact the 
Judiciary has keyed into the Local Content 
mantra. This was demonstrated by the 
Hon. Justice Walter Onnoghen, Chief 
Justice of the Federation and Justices of 
the appellant courts, when they joined 
other judges and jurists at a recent 
workshop on Local Content practice in 
Nigeria organised by the National Judicial 
Institute (NJI) for judges in collaboration 
with NCDMB. The Chief Justice of Nigeria 
attended the workshop, an indication 
of the seriousness with which he views 
understanding and compliance with the 
Act. 

The Chief Justice lent credence to the 
primacy of the Local Content Law when he  

urged judges ‘‘to have recourse to the 
NOGICD Act 2010 when adjudicating 
over disputes related to oil and gas 
servicing and exploration contracts 
and to respect the stipulations of the 
Act with regard to deployment of local 
expertise and manpower …”.

As you will very well agree, we are 
quite pragmatic at the Board; we know 
what is feasible and what is not based 
on our current state of evolution and 
realities on ground. We only enjoin 
operators and service companies to 
always approach the Board, if there are 
concerns, and not to cut corners. 

Now that the ground rules are 
clear and there is commonality of 
understanding of our respective 
roles and responsibilities, we are 
encouraged to change the gear and to 
rev up compliance. 

There is nothing unusual about 
our decision to accelerate Nigerian 

Content compliance. Globally, countries 
that focus on growth tend to demand 
more benefits for their nationals. This 
is precisely what we want to achieve for 
Nigerians. 

The intent is not to squeeze stakeholders, 
but to spur economic dynamism in the 
industry sufficiently to create jobs for 
our growing population. To achieve this 
objective, we need to energise Nigerian 
Content Rules and to sanction infractions 
and bad behaviour. Recognising, as 
Benjamin Franklin, the American 
statesman and scientist noted many 
years ago, that “laws too gentle are 
seldom obeyed”.  

To make the leap to 70 
percent in line with our 10-
Year Strategic Roadmap, 
it is expedient to change 
gear on our enforcement 
mechanism.  Being the first 
year in the 10-year journey, 
it behoves us to institute a 
clear legal framework to 
drive compliance. Thus, going 
forward, compliance will 
be governed by the Board’s 
Operational Guidelines, 
Ministerial Regulations, 
when issued, and the NOGIC 
Act. These documents will 
constitute the Ground Rules.

There is nothing unusual about 
our decision to accelerate 
Nigerian Content compliance. 
Globally, countries that focus 
on growth tend to demand 
more benefits for their 
nationals. This is precisely 
what we want to achieve for 
Nigerians. 
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Editorial management

Welcome to the first edition 
of Local Content Digest 
for 2018. This is a unique 

and memorable edition, marking our 
transition from the inaugural year to the 
second year.

The lead story in this edition is on Total’s 
Egina Floating Production Storage and 
Offloading (FPSO), a landmark project 
that materialised in the first month of 
this year. The story captures the joys 
engendered by the arrival of the FPSO, 
excursions by stakeholders and even 
sceptics (yes, not quite a few people 
believed the day would come), turning 
the SHI-MCI Yard in the LADOL Free Zone, 
Lagos, where the 330 metres long vessel is 
berthed, into a Mecca of sorts. 

The story is told in simple prose, bringing 
out the remarkable Nigerian Content 
achievements in the various work scopes.  
It chronicles how the project started, the 
mood of the industry at the time, the push 
by NCDMB, the doubts, the exciting feats by 
local service providers and the new targets 
in upcoming projects. It’s a story that is 
both informative and delightful to read. 

There are also titbits on notable programmes 
and activities of the Board within Q1, like 
the ground-breaking and foundation-laying 
ceremony for the Nigerian Oil and Gas Park 
in Odukpani, Cross River State; the official 
launch of NCDMB Operational Guidelines; 
several stakeholder engagements on 
the Ministerial Regulations about to be 
issued and sensitisations towards vigorous 
compliance enforcement by the Board. 
Reads like a news scroll, spotlighting the 
trend and track of events. 

This edition is garnished with our usual 
soft and sunny issues of life, such as 
advisory on how you can be fitter this 
year and the impact of a clean desk on 
creativity and productivity, among many 
others, which give the magazine the 
tickle and tinge of glamour. 

Assuredly, readers will find the bouquet 
of stories in this edition memorable, 
symbolic and a springboard for the 
realisation of the 70 percent target of 
in-country value addition by the Board in 
the next 10 years.
 
On behalf of the Editorial Board, special 
thanks to our readers and patrons. 
You are the pivot and reason for our 
existence. While soliciting your continued 
patronage, please keep your feedbacks 
coming to make this publication much 
better every new quarter. 

Naboth Onyesoh

Memorable, symbolic 
and a springboard 

The lead story in this 
edition is on Total’s Egina 
Floating Production Storage 
and Offloading (FPSO), 
a landmark project that 
materialised in the first 
month of this year. The 
story captures the joys 
engendered by the arrival 
of the FPSO.
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TrendsTrends

Indigenous oil producers are expected to 
grow their contributions to the national crude 
oil basket from the current 10 percent to 30 
percent within the next five years, Dr. Emmanuel 
Ibe Kachikwu, Minister of State for Petroleum 
Resources has said. He set the target at the 
Nigerian International Petroleum Summit (NIPS) 
held February in Abuja.

He added that the nation aspires to pump 2.5 
million barrels of crude oil per day by 2023; 
indigenous producers must strive to contribute 
25 to 30 percent of that projection.

He also spoke about “Project 100”, an initiative 
to identify key 100 companies that offer 
important services but lack the capital to expand 
and acquire the latest technologies and skills. 
“We will work with big oil companies to provide 
guaranteed work and financial support for them 
to grow,” he said. 

Kachikwu reiterated his call for operating 
companies to lower their costs of producing 
crude oil, cautioning that government might 
be forced to stop production from expensive 
fields. “I will hate to take a costly barrel to the 

market when I have a cheap barrel. Everybody 
needs to drive down cost to the $15 concept we 
have set as the ideal cost of producing oil in this 
country, and not $22 or $23. Two companies 
have met that (target) and I will like to get other 
companies to do same. There will be incentives 
in terms of access to the market and what we 
are going to give to the least cost producer.”

Vice President Yemi Osibanjo, while closing the 
summit, assured all that the Federal Government 
would remove encumbrances to the efficient 
conduct of oil and gas businesses.

Ministerial Regulations which will deepen the 
enforcement of the Nigerian Oil and Gas Industry 
Content Development (NOGICD) are being 
finalised by the Nigerian Content Development 
and Monitoring Board (NCDMB). They will soon 
be issued to the industry. The documents will be 
signed by the Minister of State for Petroleum 
Resources, conferring the force of law on them.

Engr. Simbi Kesiye Wabote, Executive Secretary, 
NCDMB, spoke at a stakeholders’ Forum 
convened in Lagos to harmonise stakeholders’ 
contributions to the draft documents. 

He said sections 36, 40, 41, 42, 47, 55 and 101 of 
the Nigerian Content Act empower the Minister 

of Petroleum Resources to make regulations 
that will foster the development of Nigerian 
Content. He added that the nine regulations 
aim to grow in-country value retention, from 
the current 30 percent to 70 percent, within the 
next 10 years. The regulations will also provide 
pragmatic strategies for enforcing sections of 
the Act as well as protect businesses from legal 
tussles.

Mr. Roland Ewubare, Group General Manager, 
National Petroleum Investment Management 
Services (NAPIMS) promised support for the 
implementation of the Nigerian Content Act 
and its regulations. “There is alignment between 
NAPIMS and NCDMB. There is no opportunity 

for potential violators to play divide and rule 
game on this,” he said. 

The Petroleum Contactors Trade Section (PCTS), 
Oil Producers Trade Section (OPTS) and Oil and 
Gas Trainers Association (OGTAN),  promised to 
support the implementation of the guidelines 
when signed off.

Mrs. Rose Chukwuonwe, Coordinator, Legal 
Services, NCDMB, said the event was organised 
to “give relevant stakeholders the opportunity 
to air their views, canvass their opinions and 
make valuable contributions that will enrich the 
regulations”.

Indigenous firms to produce 30 percent of Nigeria’s crude oil

Nigerian Content Regulations close to finalisation 

Vice President Yemi Osinbajo being welcomed by Engr. Simbi Wabote, Executive Secretary, NCDMB;  Dr. Yemi Esan, Permanent Secretary, Ministry of Petroleum Resources and Dr. Emmanuel Ibe Kachikwu, 
Minister of State for Petroleum Resources at the Nigeria International Petroleum Summit in Abuja.
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Trends

Construction work has begun at the Nigerian Oil 
and Gas Park at Odukpani, Cross River State, the 
first among four parks planned for development 
by the Nigerian Content Development and 
Monitoring Board (NCDMB). The Board is 
developing the park to create regional low-
cost manufacturing hubs that will produce 
equipment components and spare parts for the 
Oil and Gas industry.

Engr. Simbi Wabote, Executive Secretary, 
NCDMB, credited his predecessors for initiating 
the scheme, adding that it “fits nicely into our 
10-year strategy roadmap aimed at raising 
in-country value retention in the Oil and Gas 

industry from the current levels to 70 percent”.

He noted that about 2,000 jobs would be 
created when the park begins operation 
while the indigenes of the host community 
and environs will benefit from on-the-job 
training opportunities at the construction and 
operations stages. The designated sites are 
close to existing power plants while provisions 
are made to generate captive power to address 
the electricity challenge that face most Nigerian 
manufacturers and businesses.

Wabote said the Odukpani Park “occupies a 
total land mass of about 25 hectares, which will 

comprise various warehouses, manufacturing 
shop floors and factories, training centre, hostels, 
administrative block, mini estate, security posts, 
fire station, including truck parking and holding 
areas”.

Professor Ivara Esu, Deputy Governor of Cross 
River State, promised that the state government 
would monitor and support the project 
execution.

His Royal Majesty, Ekpeyong Effiok, clan head 
of Odukpani, assured stakeholders that the 
community is peaceful and the project will not 
be disrupted. 

Construction begins at pioneer Oil and Gas Park

Companies that contravene the provisions 
of the Nigerian Oil and Gas Industry Content 
Development (NOGICD) Act will henceforth 
face legal action from the Nigerian Content 
Development and Monitoring Board (NCDMB).

Engr. Simbi Kesiye Wabote, Executive Secretary, 
spoke in Abuja at the first national seminar for 
Justices and Judges on the Role of the Judiciary 
in the development of the Nigerian Local 
Content Law and Policy.

He noted that NCDMB used administrative 
procedures to enforce the Act in the past eight 

years. The Board will begin to prosecute cases of 
infringement in line with Section 68 of Nigerian 
Content Act. “Our next big leap from 28 percent 
to 70 percent in-country value retention will 
require step change in the enforcement of 
the law to drive reversal of capital outflow.” 
He solicited the support of the Justices when 
interpreting the objectives and philosophy of the 
NOGICD Act, if cases bordering on compliance 
with the Local Content Act become subjects of 
litigation.

Justice Walter Onnoghen, Chief Justice of Nigeria 
admonished judicial officers to always refer to 

the Nigerian Content Act when deciding matters 
related to oil and gas servicing and exploration 
contracts as such agreements must comply with 
the Act. 

He advised Justices to keep abreast of 
developments in the Nigerian Oil and Gas 
sector. “The adjudicatory duty of a Judge can 
only be performed optimally when he remains 
up-to-date with the emerging developments and 
trends in jurisprudence pertaining to the Oil and 
Gas sector,” he said.

(L-R): Hon. Zainab Adamu Bulkachuwa, President, Court of Appeal; Justice Alfa Belgore, former Chief Justice of Nigeria; Hon. Justice Walter Onnoghen, Chief Justice of Nigeria and Engr. Simbi Wabote, 
Executive Secretary, NCDMB at the Nigerian Content Workshop for Justices in Abuja.

Violators of Nigerian Content Act to face legal action 
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Cross-section of NCDMB staff, teachers and students at West African People’s Institute (WAPI), Calabar, Cross River State, at the Board’s sponsored career talk for Senior Secondary Schools in the nine oil 
producing states.

 L-R: Mr. Olukayode Pitan, Managing Director, Bank of Industry; Mr. William Babatunde Fowler, Executive Chairman, Federal Inland Revenue Service and Engr. Simbi Wabote, Executive Secretary, NCDMB 
at the commencement of Media Campaign on the $200m Nigerian Content Intervention Fund

Trends

Members of the Senate Committee on Local 
Content have lauded the Nigerian Content 
Development and Monitoring Board (NCDMB) 
for its strategic implementation of the Nigerian 
Oil and Gas Industry Content Development 
(NOGICD) Act and the steady growth in local 
capacities in the Oil and Gas Industry

This commendation was received at the three–
day capacity building workshop organised 
for the Senate Committee on Local Content 
recently in Accra, Ghana. After several insightful 
presentations, the eight Senators in attendance 

lauded NCDMB for the significant milestones 
recorded, despite some drawbacks.  

Senator Godswill Akpabio, Minority Leader of 
the Senate and Vice Chairman of the Committee 
as well as other Senators re-echoed the position 
and promised to support the Board to ensure that 
Nigerians derive more benefits from the Oil and 
Gas Industry. Senator Abiodun Olujumi, Deputy 
Minority Leader of the Senate, emphasized that 
the participation of two principal officers of the 
Senate - with six other senators clearly showed 
the importance the upper legislature attaches to 

the issue of local content in Nigeria. 

At the end of the workshop, the Senators 
unanimously agreed that there was an 
overwhelming need to amend the NOGICD Act 
to provide clarity to some vague and ambiguous 
expressions in the Law; revisit the waiver 
provisions; rephrase the section on penalty for 
effectiveness and to undertake a holistic review 
and repackaging of the Act to cover other sectors 
of the economy as well as meet current realities. 

Senate Committee on Local Content commends NCDMB

The Nigerian Content Development and 
Monitoring Board (NCDMB) will collaborate 
with Greenville Oil and Gas Company Limited on 
using Liquefied Natural Gas (LNG) to provide an 
alternative source of electricity for the Board’s 
new 17- storey headquarters building in Yenagoa, 
Bayelsa State.

Engr. Simbi Wabote, Executive Secretary, 
NCDMB initiated the discussion in March when 
he visited Greenville Oil and Gas at Rumuji, Rivers 
State.

Mr. Steffano Piotti, Vice President, Greenville Oil 
and Gas, stated that the company would submit 
a proposal on the planned utilisation of LNG 
for power. He said the firm had the capacity to 
supply LNG to all locations in Nigeria using a fleet 
of 300 LNG fueled trucks that have 25 tonnes 
capacity each.

He disclosed plans to operate LNG refueling 
stations across Nigeria in two phases, adding 
that the project helps to reduce Greenhouse 
emission from gas flaring, deepen utilisation of 
gas for power generation and revive moribund 

industries, among other benefits to the economy.

Mr. Joseph Oyadoyi, Director, Administration and 
Finance, stated that the company is the pioneer 
producer of LNG for domestic consumption and 
has capacity to produce three LNG trains fed 
with 40 million standard cubic feet of gas per day. 
The company’s mission is to expand natural gas 
utilisation in Nigeria using LNG Trucks, which are 
environmentally friendly. “The goal is to reach 
locations that are not served or underserved by 
existing gas pipelines.”

Board, Greenville LNG partner on alternative power supply

Egina  FPSO
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Engr. Simbi Wabote, Executive Secretary; management of NCDMB and representatives of international and indigenous operating companies on a facility visit to Greenville LNG Plant at Rumuji, Rivers State.

Trends

Nigeria remains attractive to investment 
Despite the fast-changing landscape of the global 
Oil and Gas industry, Nigeria remains attractive 
for investments, Engr. Simbi Wabote, Executive 
Secretary, Nigerian Content Development and 
Monitoring Board (NCDMB) said at the BHGE 
2018 annual meeting in Florence, Italy. 

He spoke at the Ministerial Panel and stated 
that Nigeria’s Oil and Gas Industry is still very 
attractive to investment, regardless of various 
challenges facing the global oil industry.

In his opening remarks, Mr. Lorenzo Simonelli, 

Chairman and CEO of Baker Hughes, a GE 
company (BHGE), highlighted the various 
challenges of the industry, which include market 
volatility, threat of emerging technologies and 
digitalisation, energy transition to cleaner fuel 
sources and the demands of energy affordability, 
security and sustainability. 

Conceding that these challenges are real 
and enormous, Wabote noted that from an 
African perspective, “the concern for me is the 
emergence of artificial intelligence and robotics 
and how these impact on people”. He enjoined 

international oil companies to pay close 
attention to this fact as well as environmental 
stewardship. He also charged operators and 
service companies to conduct their businesses 
with transparency. 

Members of the panel agreed that “meeting the 
world’s energy needs would not be easy”, and 
that the “changing market realities and constant 
uncertainties mean that the industry will 
continue to face pressures from all directions”. 
This will necessitate creating smarter avenues 
for investments.

The Nigerian Content Development and 
Monitoring Board (NCDMB) will partner the 
National Agency for the Prohibition of Trafficking 
in Persons (NAPTIP) to train victims of human 
trafficking in skills they need to become self-
reliant.

Engr. Simbi Wabote, Executive Secretary, 
NCDMB, made the pledge at a meeting in 
January with the management of NAPTIP. 
He said the Nigerian Content Act is a key 
Federal Government’s policy that helps to 
create jobs and build human capacities in the 

Oil and Gas and ancillary industries, thereby 
reducing the vulnerability of young people to 
human trafficking. He said the Board provides 
beneficiaries of its training programmes with 
starter packs and resources that enable them to 
start their trade. 

Wabote also advised victims of trafficking, 
who are graduates, to register on the Board’s 
NOGICJQS portal for selection for trainings 
and employment in the Oil and Gas industry. 
“They can also benefit from our promotion of 
manufacturing in our oil and gas parks,” he said. 

He hailed the management of NAPTIP for 
its commitment to the fight against human 
trafficking. “We are going to partner with you 
because of the job you are doing for humanity,” 
Wabote said. 

Dame Julie Okah Donli, Director General, NAPTIP 
noted that human trafficking is endemic in the 
Niger Delta because of the region’s coastal 
nature and high population of expatriate oil 
workers.

NCDMB provides succour to victims of human trafficking 
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NCDMB Legal personnel and their consultants after the Stakeholder Forum on Draft Ministerial Regulations in Lagos.

Trends

Benkline tasked on expansion into Downstream
Benkline Nigeria Limited has been advised to 
expand its operations to the downstream subsector 
and the manufacture of components for modular 
refineries planned by various investors.

Engr. Simbi Wabote, Executive Secretary, Nigerian 
Content Development and Monitoring Board 
(NCDMB) gave the advice in March when he led the 
management of the Board and representatives of 
international and indigenous operating companies 
on a facility visit to the company in Port Harcourt, 
Rivers State. He applauded Benkline’s capacity to 
manufacture and maintain components used in the 
Oil and gas industry, pointing out that the company 

has capacity to manufacture pumps for modular 
refineries. 

Wabote also hailed ExxonMobil, Total Exploration 
& Production and Nigerian Agip Oil Company 
(NAOC) for patronising Benkline and giving it a seal 
of competence, which would encourage indigenous 
producing companies like Aiteo and Eroton to also 
support the firm.

On Benkline’s request to access the Nigerian 
Content Intervention Fund (NCI Fund), Wabote 
stated that the Fund could be accessed by all 
qualified companies and assured of the Board’s 

support for the company’s growth plans.

He explained that four product lines of the NCI Fund 
are tailored to support manufacturing, contract 
financing, loan refinancing and asset acquisition. 
The facilities attract eight percent interest rate 
repayable over five years. Community contractors 
could also access ₦20 million repayable with five 
percent interest over five years.

Mr. Terry Ossai, Chairman of Benkline, explained 
that the company’s core services include pumps 
and rotating equipment services as well as 
mechanical and repairs maintenance. 

Science students from selected secondary 
schools across the nine oil producing states 
received career counselling sessions, sponsored 
by the Nigerian Content Development and 
Monitoring Board (NCDMB), as part of its 
capacity-building mandate.

The sessions were aimed at motivating the 
students to pursue careers in strategic sectors of 
the economy, particularly in engineering-related 
courses, which are the bedrock of infrastructural 
development. The students were also advised 
on subject combinations they should select 

while applying for courses in tertiary institutions 
as well as professions they need to select to 
study in order to stand a good chance of getting 
jobs in the Oil and Gas sector as well as ancillary 
industries. 

The students were also encouraged to develop 
interest in agriculture, which currently lacks 
sufficient skilled engineers and technicians to 
manufacture and operate hi-tech equipment 
needed to achieve food sufficiency for the 
nation.

The programme began at the Ondo State 
Ministry of Education’s Resource Centre in 
Akure and moved to the multi-purpose hall at 
Imaguero College in Benin, Edo State. The Delta 
State leg held at Christy Akako French Language 
Centre in Asaba before the train moved to 
the West African People’s Institute (WAPI) in 
Calabar, Cross River State. It also held in Akwa 
Ibom, Bayelsa, Imo and Abia states.

At the end of each session, the best participating 
students won laptops.

Students get NCDMB’s career counseling

Contributors: Naboth Onyesoh, Obinna Ezeobi, Nyoki Ita, Teleola Oyeleke, Ifeanyi Nwokemodo

As part of its corporate social responsibilities (CSR) 
and support for host communities, the Nigerian 
Content Development and Monitoring Board 
(NCDMB) recently donated some items to the Joint 
National Association of Persons with Disabilities in 
Bayelsa State. 

The items included wheel chairs, crutches, blind 
guards and elbow crutches. They were presented 
to Mr. Binabo Duodu, President of the group, at the 

Board’s headquarters in Yenagoa, Bayelsa State.

Mr. Abdulmalik Halilu, General Manager, Corporate 
Services and Logistics, presented the mobility aid. 
He said the donation was part of the Board’s efforts 
to impact the society positively. Halilu charged 
the leadership of the group to ensure that the 
items were distributed fairly and ensure the use 
of dialogue in engagements with government 
agencies and corporate organisations. He pledged 

that the Board would organise skill acquisition and 
other training programmes for members of the 
group.

Mr. Duoduo thanked the Board for the kind gesture, 
saying the items would improve the quality of lives 
of the members. He also requested that qualified 
members of the group should be considered for 
employment and training within the Oil and Gas 
sector

NCDMB donates mobility aids to physically challenged group 
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The arrival of Egina FPSO to Nigerian waters and current integration of six modules are the most 
momentous achievements since the enactment of the Nigerian Content Act in 2010. Bigger 
developments are expected to catalyse more impactful growth for the economy.

EGINA 
Pushing Nigerian 
Content frontiers

No recent development in the Nigerian Oil and Gas industry 
captivated stakeholders like the berthing of the Total Exploration 
and Production’s Egina Floating Production Storage and Offloading 

(FPSO) vessel at the SHI-MCI Yard, LADOL Free Zone, Lagos. The excitement 
was evident in the unending excursion to the yard by different committees 
of the National Assembly, senior officials of the Ministry of Petroleum 
Resources, executives of oil companies, maritime agencies and several 
other groups. Perhaps, students might also get the chance to see the FPSO 
and be inspired to work on it, if not manufacture it from scratch, someday.

The welcome ceremony on January 24, 2018 had the trappings of a funfair. 

Guests took selfies, group pictures, videos; others exchanged handshakes 
and bear hugs as the FPSO docked at the newly built 500-metre integration 
quayside for the final phase of integration. It had sailed for three months 
from the Samsung Heavy Industry’s Yard in Geoje, South Korea, where the 
hull and other primary parts were built.

The occasion was both historic and symbolic: the biggest movable 
equipment used for complex oil and gas production arrived a Nigerian 
yard, an African first and a huge accomplishment for Nigerian Content 
implementation.

Egina  FPSO
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Before Egina, Nigeria had welcomed five purpose-built FPSOs. They 
are currently in production (USAN, Agbami, Akpo, Bonga and Erha) but 
the local service industry contributed minimally in their manufacturing 
process. As recounted by Engr. Simbi Kesiye Wabote, Executive Secretary, 
Nigerian Content Development and Monitoring Board (NCDMB), FPSOs 
used to be fully manufactured at construction sites in Asia, with very little 
Nigerian material and human resources input, such that the multi-billion 
dollars spend was retained almost completely in those economies. It would 
then sail directly to the production site, hundreds of metres offshore, and 
get hooked up for production. Result: very few Nigerians got to benefit or 
see the FPSO under construction; a small number work on it during the 
operations phase. Ultimately, the nation’s economy got suboptimal value.

A new day for the industry
A major jinx has been broken. For years, the storyline was that complex 
manufacturing activities, like the Egina FPSO integration, could not happen 
in Nigeria. It is heartening that the Oil and Gas industry has belied such 
false assumptions, thereby confirming that once the right policies and 
capacities are in place, impossibility is but a mere word. 

Dr. Emmanuel Ibe Kachikwu, Minister of State for Petroleum Resources, 
echoed this point when he stated that the local capabilities deployed 
to fabricate and integrate the Egina FPSO showed that Nigerians are 
capable of solving the nation’s infrastructural deficiencies, be it electricity 
shortages, scarcity of petroleum products or standard road infrastructure. 

Mr. Nicolas Terraz, Chief Executive Officer, Total E&P Nigeria, said: “The 
Egina FPSO is the largest ever installed in Nigeria and the largest FPSO 
built so far by Total. About 12,500 tonnes of equipment will be lifted and 
installed on the FPSO. The crane at the LADOL quayside is also the biggest 
ever erected in the country.”

About 21,400 pre-commissioning tasks would be executed on the FPSO 

during the final integration. Six of the 18 modules designed for the vessel 
were fabricated in-country by Samsung Heavy Industry Nigeria (SHIN), 
the main contractor for the FPSO project. SHIN formed a consortium with 
LADOL, Nigeria’s only 100 percent private industrial free zone, to construct 
the fabrication and FPSO integration facility now known as SHI-MCI Yard. 
The modules that were manufactured at the yard included the water 
injection, chemical injection and crude oil discharge packages, among 
others. After the integration of these six modules, the vessel, which is 
330-metres long, will be towed to the Egina field, about 200 kilometers 
south of Port Harcourt, Rivers State, and anchored to already installed 
subsea equipment. It is expected to produce 200,000 barrels of crude oil 
per day from the fourth quarter of 2018.

Garland of records 
Being the first deepwater project developed after the Nigerian Oil and Gas 
Industry Content Development (NOGICD) Act was enacted in 2010, Egina was 
expected to set new standards for Local Content. Nonetheless, only a few people 
anticipated all the accomplishments, including domiciling 50 percent of the entire 
work scope in-country. As Wabote stated, the project changed the narrative 
about the capacities and capabilities of Nigerian oil and servicing companies. 
It recorded increased local participation in various scopes covering the Wells, 
Subsea Production Systems, Umbilicals, Flowlines and Risers, FPSO topsides, and 
Offloading buoy. 

“One of the contractors that fabricated the buoys completed it three months 
ahead of schedule. The argument put forward in the past by project promoters 
was that Nigerian Content is expensive and cannot deliver on schedule. Egina has 
buried that mindset forever,” he said.

Aside the six modules fabricated in-country, many other components were 
manufactured in Nigeria, exported to Korea and affixed on the FPSO while it 
underwent the first phase of construction. Some of them include the Flare Tower, 

L-R: Mr. Nicolas Terraz, Managing Director, Total Exploration and Production Nigeria Ltd; Dr. Emmanuel Ibe Kachikwu, Minister of State for Petroleum Resources and Engr. Simbi Wabote, Executive Secretary, 
NCDMB after inspecting the Egina FPSO vessel at SHI-MCI Yard, LADOL Free Zone, Lagos.
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helideck and control systems, among others. Senior officials of SHIN and Total 
testified that the contributions by Nigerian companies were at par with their 
overseas counterparts.

COUNTING THE ACHIEVEMENTS
1 Employment 3,000 local workforce in the last five 

years

2 Fabrication 60,000 tonnes of its equipment in-
country

3 Items 
manufactured in 
Nigeria

The buoy, manifold, pressure vessel, 
crane pedestal, flare tower, piles 
and risers, among others were  
manufactured in Nigeria by different 
companies with a multi-disciplinary 
field operations team of about 280 
persons offshore and onshore

4 Nigerian 
companies

Many local companies won one 
contract or the other, resulting in 24 
million man-hour job in Nigeria

5 Man hours The project represents a workload 
of 24 million man-hours worked in 
Nigeria, or 77 per cent of total project 
workload, equivalent to a workforce of 
3,000 persons, on average, during five 
years

6 Infrastructure Several large-scale industrial facilities 
were developed in Nigeria for the 
project, including Africa’s first FPSO 
integration quay, and several existing 
fabrication yards were upgraded for 
the project

7 Human capacity 
development

Over 560,000 man-hours of human 
capacity development training were 
performed across Egina contracts

8 Length The FPSO has a length of 330 metres, 
width of 61 metres and depth of 33.5 
metres with storage capacity of 2.3 
million barrels

9 Number of 
trainees

About 250 Nigerians were trained in-
country and abroad.

10 Engineering 94 percent basic engineering, 85 
percent detailed engineering

The making of history
The foundation for Egina achievements was laid during the conceptualisation 
stage. Like all projects in the upstream sector superintended by the NCDMB, 
the execution began with the Nigerian Content Plan (NC Plan), which sets 
out work scopes that have to be executed in the country based on the 
provisions of the Nigerian Content Act and existing capacities. The final 
NC Plan forms the operating guide for project execution and monitoring. 

Engr. Paul Zuhumben, General Manager, Projects and Operations Division, 
NCDMB noted that the Egina’s NC Plan was a test case as it contained 
several scopes that had never been executed in Nigeria at that time. This 
was the case with the three major components of the project – FPSO; 
subsea systems and Umbilicals; Flowlines and Risers (UFR).

Understandably, there were concerns about cost, schedule of delivery 
and capacity limitations. Some stakeholders were inclined to believe 
that the in-country scopes were overly ambitious. Even SHIN and Saipem 
Contracting Nigeria - the main contractors for the FPSO and UFR scopes, 
respectively, were apprehensive about the practicability of delivering the 
projects substantially in Nigeria and finding competent sub-contractors to 
work with.

Close watchers of the industry would later admit that they could not 
imagine partial integration of an FPSO happening in Nigeria, bearing in 
mind that some studies had posited that the water draft of most local 
fabrication yards were shallow, the channels narrow and the required 
technical capacities non-existent. Another daunting challenge was the 
huge capital outlay it would require to set up an FPSO integration facility. 
Mr. CW Kim, former Managing Director SHIN, recollected that “many 
people doubted that we would build the FPSO integration facility.”

At a recent event, Wabote remarked that Egina successes were recorded 
“because of the push by the NCDMB. Total E&P was convinced but it 
needed a little push”. He also alluded to the effective monitoring carried 
out by the NCDMB to ensure that the main contractors and subcontractors 
complied with the NC Plan and other project directives.

(R-L): Engr. Simbi Wabote, Executive Secretary, NCDMB; Mr. Roland Ewubare, Group General Manager, National Petroleum Investment Management Services; Mr. Patrick Obah, Director, Planning, Research 
and Statistics, NCDMB and Mrs. Rosemary Ehiogu, Nigerian Content Manager, Saipem Contracting Nigeria at a Senate hearing on the Egina Deepwater project in Abuja.
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The arrival of the Egina FPSO is a plus for Total. I 
implore any company that is bringing projects to 
know that we need to move quickly because we 
are in a hurry. When you see a project like this, it 

tells you how slow we are as a nation. If we can fabricate 
this, put it together and make it work, including the 
engineering, the exploration diagrams and all the intricacies 
that happen under the seabed, you then wonder why we 
cannot have adequate power, produce our own fuel and 
make good roads. We have to be a nation in a hurry. 

My takeaway is that we have to be faster as a country. 
Congratulations to Total, not just for the feat but for the 
psychological boost and urgency it puts into anybody who 
is looking at this. 200,000 barrels is a big number. While 
NCDMB will celebrate when the FPSO sails away, I will 
celebrate when we strike first oil.

Oil price will remain stable, but Nigeria will review 
priorities 
I am happy that the efforts we made at OPEC yielded 
substantial results and crude oil figures have gone from 
low $20s to very high $60s per barrel and even hit $70. 
Hopefully we can get back there. Companies that invested 
and took the risk, like Total did and continued the trend 
during that period, will reap this time. Oil is never going to 
be $100 a barrel again except there is a huge calamity in 
the North Korean Peninsula. 

We are likely going to stay in the best frame of $60 to $70 
per barrel. But what this means is that Nigeria will begin 
to look at its priorities differently. We will begin to look at 
what is the net value for the country in these huge projects. 
We are not very impressed with a lot of the Production 
Sharing Contracts (PSCs) that were put together. We lose 
a lot of money in the process. We will like to see a lot of 
movement in those areas, especially in an era where we 
will be rationing production.

Projects must have good return to government
I have done everything I can to keep Nigeria producing 
under OPEC quota but at a point our production will be 
capped. But as we begin to ration those numbers, we will 
begin to place more emphasis on where we make more 
money. That is only fair. As you look at your numbers and 
the terms under which you want to develop fields, please 
spend a good amount of time in checking the bottomline 
and what goes to the Federation Account. There is no need 
building a huge $70 billion facility without commensurate 
value addition. There was one field I looked at and I felt 
very pained: it had no single royalty. 

Those kinds of things wouldn’t happen anymore. The terms 
will change and the basis on which you will proceed will 
change, but Nigeria will continue to be a prolific economic 
return model for any country in the world in terms of oil 
production. We will improve our speed and the terms and 
make sure the oil companies get their reward. We will 
make sure that the Local Content will continue to build the 
service.

Commendations for NCDMB
The NCDMB is one of the agencies I’m proud of. The 
Executive Secretary and I come from the same background. 
So, that’s quite understandable. Whenever he comes 
around, we have intellectual arguments in terms of how 
to proceed. The nice thing about those arguments is that 
when he leaves, he executes. 

We both agreed when he joined that the model must be 
add-on. You don’t stop somewhere and go backwards. You 
have got to add something on each line. I expect Bonga 
South West and Zabazaba and the rest. You have to meet 
the NCDMB very early in the day and make sure that we 
achieve those results. So congratulations, especially for 
the unsung heroes. You made things happen and more 
congratulations because of Zero LTI.

Egina FPSO is proof we can strive 
for national development

Close watchers of the 
industry would later 
admit that they could 
not imagine partial 
integration of an FPSO 
happening in Nigeria, 
bearing in mind that 
some studies had posited 
that the water draft of 
most local fabrication 
yards were shallow, the 
channels narrow and 
the required technical 
capacities non-existent. 
Another daunting 
challenge was the huge 
capital outlay it would 
require to set up an 
FPSO integration facility. 
Mr. CW Kim, former 
Managing Director SHIN, 
recollected that “many 
people doubted that we 
would build the FPSO 
integration facility.”

My takeaway is that we have 
to be faster as a country. 
Congratulations to Total, 
not just for the feat but for 
the psychological boost 
and urgency it puts into 
anybody who is looking at 
this. 200,000 barrels is a big 
number. While NCDMB will 
celebrate when the FPSO sails 
away, I will celebrate when 
we strike first oil.

Dr. Ibe Kachikwu

Excerpts of extempore  speech of Dr. Emmanuel Ibe 
Kachikwu, Minister of State for Petroleum Resources after 
inspecting the Egina FPSO.
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Terraz attributed the success of the project to the close collaboration 
among Total, Nigerian National Petroleum Corporation (NNPC), NCDMB 
and OML 130 partners – CNOOC, SAPETRO and Petrobras. Musa Kida, 
Deputy Managing Director, Total Upstream Nigeria (TUPNI), said: “Total 
worked seamlessly with the NCDMB team. Although points of view might 
have differed at some point, both teams worked together with open 
communication and no hidden agenda.” 

Dr. Amy Jadesimi, Managing Director of LADOL also admitted that “the feat 
would not have been possible if NCDMB had not insisted and if Total had 
not taken a huge risk when nobody thought it was possible to support us”.

Still, the assuredness did not immune the project from risks and challenges. 
“Total embarked on the project in 2013 under a climate of economic 
uncertainties, including the Petroleum Industry Bill and the 2015 general 
elections,” said Kida. “Some of our partners asked tough questions but 
Total believed in Nigeria in Nigerians and Egina.”

Take a cue 
The consensus is that the Egina project has become the benchmark for 
new projects. Indeed, the challenge for new projects is how to raise the 
bar. “The aim is to stretch the limit, to get more for Nigeria. In the next 
seven to eight years, full integration of an FPSO must happen in Nigeria,” 
the Executive Secretary challenged the industry. Kachikwu reechoed this 
target at the Nigerian International Petroleum Summit (NIPS), charging 
NCDMB to ensure that 100 percent FPSO manufacturing happens in-
country within the next 10 years.

Already, the Board has set machinery in motion in this regard. The 
Zabazaba deepwater project being promoted by Nigerian Agip Exploration 
Limited (NAE) in partnership with Shell Nigeria Exploration and Production 
Company (SNEPCo) and the Bonga South West Aparo (BSWA) deepwater 
project, also being developed by SNEPCo, are planned to domicile 50 
percent of the fabrication of modules and integration of the FPSOs. That 
would represent a significant progression from the 30 percent recorded 
under Egina.

It is widely acknowledged that Egina is a game changer for Nigerian Content 
and a good case study, from which stakeholders are able to pick valuable 
lessons. One vital lesson is the need for operators and engineering, 
procurement and construction contractors to believe in the capability of 

Nigerians. Wabote said: “When the oil price fell to almost $27 a barrel, 
they (Total) did not stop the project. They continued and Nigerians were 
engaged.” He also challenged companies “to stop looking for waivers and 
change the default thinking from it cannot be done here, to what do we 
need to do, to make it happen.” Another moral worth imbibing is the 
good work ethics, disciplined work routine shown by the various Egina 
contractors and the capacity to work together to develop a huge project.

In addition, the project engendered institutional collaboration: Nigerian 
Ports Authority (NPA), Nigerian Maritime Administration and Safety 
Agency (NIMASA), Nigerian Customs Service (NCS) and the Nigeria Export 
Processing Zones Authority (NEPZA) and a few other agencies worked 
closely without rancour. 

Moving forward With the integration fully underway, SHIN must 
ensure that Nigerian employees participate fully and gain needed skills 
transfer. Nigerians must also play prominent roles in the operations 
and maintenance phases of the project for the sustenance of Nigerian 
Content.

Most importantly, the Federal Government and the operating companies 
must collaborate to fast-track new projects. A lot of human and 
infrastructural capacities were built 
on the back of Egina project and 
their sustenance is dependent 
on new projects coming on 
stream quickly. Thousands are 
employed directly and indirectly 
by the Oil and Gas industry. Their 
careers will be shaped by how 
soon Final Investment Decisions 
(FIDs) are taken on Zabazaba, 
BGSA, AssaNorth, as well as 
Owowo projects. Their speedy 
developments will not only sustain 
Egina’s legacies but also expand 
Nigerian Content to new levels.

Obinna Ezeobi, an Energy 
Communications expert, is with 
the Public Affairs Division.

Aerial view of Nigerians working at the SHI-MCI Yard having a Toolbox talk.
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Kitchen Monsters’ guide to preparing

efo riro
Cuisine

Below is her recipe and procedures for preparing the very 
delicious  and healthy efo riro:
   Recipe
•  1 bunch of Efo (green vegetable) - Soko or green, I 

use green here because people complain about it 
in comparison with soko  (Many people say green is 
not good enough for efo riro but that is not true, it is 
just as good as soko)

•  2 pieces of tatashe (red bell pepper)
•  4 pieces of rodo (scotch bonnet)
•  One big onion
•  2 whole smoked fish or stockfish (panla)
•  1 small pack of stockfish
•  100g cow innards (shaki, fuku, etc)
•  1/2 cup of prawns
•  1/2 cup of crayfish
•  100g ponmo (cow hide)
•  300g beef
•  2-3 spoons of palm oil
•  Salt
•  Seasoning cubes

Method: 
1. Chop your efo (green vegetable) and rinse it. Leave 

it in a colander to drain.
2. Boil some water for a few minutes. Pour it on the efo 

in the colander. Leave it to drain further.
3. Rinse the smoked fish and remove all bones, shred 

it into any size you want and put it in a bowl. Empty 
the prawns and the crayfish into small bowls. Add 
salt to each of them and pour hot water on them. 
Drain them out after three minutes. This is to 
remove all the dirts they acquired through smoking.

4. Rinse the ponmo, the beef and the stockfish. Boil 
the innards with onions for 10 minutes. Rinse the 
water and the onions out of it and add the parboiled 
innards to the pot with the other meats. Season 
them with chopped onions, salt and seasoning 
cubes. Don’t use Curry and Thyme (efo is a traditional 
dish, curry and thyme, if not used appropriately, 
may let the efo lose its indigenous taste). Boil until 
it is cooked to your taste. Pack the beef and ponmo 
out of the stock and leave the smoked fish to soften 
for a while longer (stockfish is usually too hard). Pick 
out some of the ponmo and shred into small pieces 
for garnishing.

5. Wash the pepper and blend it roughly with onions. 
Rinse the iru (locust beans) and set aside.

6. Under low heat, put a pot on fire and pour in the 
palm oil.

7. Let the oil fry a little and pour the iru and stir 
continuously. Add the pepper in and leave to fry. 
After three minutes, add your stock to it. Leave to 
cook.

8. Check for taste and add salt and seasoning cubes, 
if necessary. Add the smoked fish, prawns, crayfish, 
shredded ponmo, whole ponmo, stockfish and beef.

9. Add the efo from the colander. Stir till it absorbs all 
the liquid. 

10. Let it cook for three minutes. Serve with either eba, 
pounded yam or fufu.

One of Oluwakemi Oyedepo’s favourite dishes 
is efo riro. CEO of The Kitchen Monsters and 
a nominee for the ELOY Awards 2017, the 
Law graduate from the Obafemi Awolowo 

University strives to make food appealing, healthy and, 
sweetest of all, affordable. “The efo riro is very easy to 
prepare and doesn’t cost an arm and a leg,” says Oluwakemi. 
The demands of managing a rapidly expanding business 
have not diminished Oluwakemi’s culinary skills.

Oluwakemi Oyedepo, 
CEO Kitchen Monsters
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Fitness level, health and productivity 
are correlated. If you are fit, your 
energy levels are higher, enabling 
you to work more efficiently and 

get more done. Technology has somehow 
“reduced” the 24-hour day and increasingly 
many of us find that we hardly have enough 
time to accomplish tasks and have to cram so 
many tasks into each day. 

With additional tasks comes the need 
for commensurate energy levels to cope. 
This explains why, more than ever before, 
there is today so much attention on fitness. 
According to award-winning Nigerian fitness 
trainer, Esta Morenikeji, “fitness means 
having the physical ability to carry out my 
daily activities without undue fatigue and still 
have enough energy left for play”.  

Gaining and retaining a desired level of 
fitness, however, requires effort and, 
ironically, time, something which many of 
us, particularly the busy executives, do not 
have or can hardly spare. But then, you need 
to maintain a fitness level to help you get 
through your daily tasks.

We have highlighted a few easy-to-fit-into-
your-schedule fitness tips to work for you 
without expending much effort. .

Physically activity
A sedentary lifestyle has been discovered to 
cause all manner of ailments. Obesity and its 
health implications is a likely side effect of 
sitting in one place working all day long. The 
World Health Organisation (WHO) reported 
that one in four adults worldwide is not 
moving enough. The effects of a sedentary 
lifestyle: restlessness, nervousness, anxiety, 
or even tiredness, which significantly 
increases the risk for cancer, according 
to findings by a study in Germany; risk of 
memory loss becomes higher, according to 

a research report published in the Journal 
of Alzheimer’s Disease; spike in sugar 
levels, which predisposes you to diabetes, 
a University of Florida study found; lower 
libido or sex drive due to erectile dysfunction 
from obesity, studies 
have shown. Remedy: 
Don’t sit for long 
hours at a stretch. 
At intervals, 
stroll round 
your office 
for 10-15 
m i n u t e s , 
look for 
opportunities 
to walk more 
often. Rather 
than drive to 
where you worship, 
if your church or 
mosque is less than two 
kilometres to your house, walk there.  

Sports
Pick up a sporting activity that can fit nicely 
into your schedule. If you are the outdoor 
type, take part in outdoor sporting activities, 
like footballing, jogging, hiking, jumping, 
swimming, among others. Or you could 
participate in indoor sports, like aerobics, 
table tennis and squash. The cliché, health 
is wealth is well worn; yet, we often forget it 
as we work too hard to enhance our returns 
until we finally break down from fatigue, 
boredom or work pressure. Health is defined 
as the state of physical, mental and spiritual 
well-being. It is only a healthy person that 
can think or act creatively. You need to 
exercise more to stay in top physical shape 
and be mentally alert. 

Sleep well
The restorative power of sleep is remarkable. 
It is therapeutic. Many of us pride ourselves 

on sleeping little daily. That is complete 
ignorance, and you are simply killing yourself 
slowly. Several studies have shown that 
“the quality and quantity of sleep determine 
how well our brains process and retain 

information. Without sleep, we can’t 
focus, learn efficiently, or consolidate 

new memories. Better sleep could 
help you advance your career and 

empower you to make smart 
decisions.” Sleeping early 

has also been found to help 
maintain a healthy weight, 
because when we lose deep 

sleep, we lose muscle mass.

Eat healthy
Angela Tella, a Nigerian 

nutritionist and author of diet 
books, believes the effectiveness of 

any fitness training is dependent on 
healthy eating habits. Let your food be 

your medicine. This means healthy eating 
habits keep you away from the hospitals and 
doctors. “A healthy diet is one that helps 
to maintain or improve overall health. A 
healthy diet provides the body with essential 
nutrition: fluid, adequate amino acids from 
protein, essential fatty acids, vitamins, 
minerals, fibre and adequate calories,” states 
an entry in Wikipedia.  

Socialising 
What is the point of amassing wealth if you 
do not create time to spend it? Take time 
off your busy schedule and spend some of 
the money you have made. You certainly 
deserve it. Go clubbing, partying, visiting/
outing with friends, family, acquaintances. 
Go to the cinema, a show or an event. This 
allows you to relax and rejuvenate, making 
you sharper in your thoughts and actions. 

Work pressure will not abate this year. You can 
however get a lot more done by being physically 
and mentally fit. 

Outdoors

A fitter and sharper you in 2018  
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1. (L-R): Engr. Simbi Wabote, Executive Secretary, NCDMB; Mr. Okunbor Osagie, MD/Country Chair, 
Shell Group of Companies in Nigeria; Mr. Musa Kida, Deputy Managing Director, Total Upstream 
Nigeria and Mr. Jeffrey Ewing, Chairman and Managing Director, Chevron companies in Nigeria after 
they joined the HMPR to inspect the Egina FPSO at SHI-MCI Yard, LADOL Free Zone, Lagos.

2. Dr. Maikanti Baru, Group Managing Director, Nigerian National Petroleum Corporation; Mr. 
Mohammad Sanusi Barkindo, Secretary General, Organisation of Petroleum Exporting Countries 
(OPEC) and Engr. Simbi Wabote, Executive Secretary, NCDMB at the Nigerian International 
Petroleum Summit (NIPS) in Abuja.

3. Engr. Simbi Wabote, Executive Secretary; management of NCDMB and representatives of 
international and indigenous operating companies on a facility visit to Benkline Nigeria Limited in 
Port Harcourt, Rivers State.

4. Engr. Simbi Wabote, Executive Secretary, commissioning a conference hall named after NCDMB at 
Charkin Maritime and Offshore Safety Centre, Port Harcourt, Rivers State.

5. Hon. Emmanuel Ekon, Chairman, House of Representatives Committee on Local Content with other 
panelists at the 2nd West African International Petroleum Exhibition and Conference in Lagos.

6 Officials of NCDMB and Nigeria Agip Oil Company Limited (NAOC) with graduands of the one year 
on-the-job Geoscience Training hosted by NAOC in Port Harcourt, Rivers State.
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7. Engr. Simbi Wabote, Executive Secretary, NCDMB receiving the Local Content Development and Law 
Achievement Award from the Juris Law Office.

8. Engr. Simbi Wabote, Executive Secretary, NCDMB presenting a gift to Mrs. Julie Okah –Donli, 
Director-General, National Agency for the Prohibition of Trafficking in Persons (NAPTIP) during a 
courtesy visit to NCDMB liaison office in Abuja in January.

9. Hon Mr. Walter Onnoghen, Chief Justice of Nigeria with  top management of NCDMB at the Nigerian 
Content Workshop for  Judges in Abuja.

10. Mr. Patrick Obah, Director, Planning, Research and Statistic, NCDMB with other industry stakeholders 
watching a live demonstration of in-country offshore project delivery capabilities at SDH facility, Port 
Harcourt, Rivers State.

11. Officials of NCDMB, SNEPCo, Cameron Flow Control Technology and graduands of on-the job training 
programme on Shell Bonga FPSO Induced Gas Floatation Unit and Hydrocyclone Project.

12 Engr. Simbi Wabote, Executive Secretary, NCDMB flanked by the National Executive of the 
Association of Non-Destructive Testing Practitioners (ANTEP) after a courtesy visit to the Board in 
Yenagoa in January.
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Milestone
Lanre Okubajo, Deputy Managing Director, Hydrodive 
Nigeria Limited, provides insight into the highly technical 
diving industry and the challenges associated with increasing 
Nigerian participation in the specialist service area. 

What does it take to train a specialist diver for the Oil and Gas 
industry?
Basic diver training is a 13-week course from an IMCA (International 
Marine Contractors Association) certified institute. There is none 
in Nigeria. But if we want to develop Nigerians in the diving 
industry, a two-year training programme is recommended for 
selected candidates.  

Due to the level of education obtained in Nigeria, it is ideal for 
selected candidates to be graduates with technical or engineering 
backgrounds.  The candidates also need to possess some personal, 
physical and social attributes as diving is tasking, risky and a team 
job. The candidates would spend 12 months in a diving company 
workshop/operations department, understanding the diving 
operations, and nine months as a tender on offshore projects upon 
his certification as a qualified IMCA diver.  

The training costs $20,000 per candidate and candidates are paid 
₦120,000 monthly during the duration of the training.  An offshore 
allowance may be provided for the candidates during the offshore 
phase of the training. But this is just for the basic divers training. 

One can undertake specialist courses after acquiring the required 
experience as a qualified basic diver.

What is the level of Nigerian participation in the diving business?
Diving is a specialised line of business and is still foreign-dominated. 
But we are working very hard to increase the use of Nigerian 
divers. Over the years, we trained 33 Nigerians in diving in South 
Africa. We are proposing to work with the Board to improve on 
this. And this is because diving is a very risky profession and you 
need people who really understand it to participate in it. You need 
to be on top of your game or lives would be at risk. 

How can we grow Local Content in the diving industry?
There is need to have statutory regulations 
guiding diving companies on how they must 
improve Nigerian participation in the industry. 
And that cannot be done if you do not have 
certified diving schools. There is need for 
participants in the diving industry to come 
together - the ROVs, the Rope Access, Diving 
- all players in different areas. 

All the operators in this profession should 
be made to be part of the body that sees to 
improving participation of Nigerians in this 
sector. That way we would know what each 

Lanre Okubajo on 
the risky and highly 
rewarding business of 
diving and the growth of 
the industry in Nigeria 
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Interview by Piriye Nyingierefaka.

Milestone

company is contributing.

How established is your company, Hydrodive, in the diving 
sector?
Hydrodive is a Nigerian company. We own diving support vessels. 
We actually own three DP2 vessels and another three conventional 
vessels. We carry out various subsea solution projects. We started 
business in 1998 and we have done over 800 projects. We have 
over 400 Nigerian personnel working with us, aside the contract 
staff, which is based on the number of contracts we have. 

In 2012, Hydrodive took over the management of WAOS, with a 
view to fusing both companies together. WAOS is a construction 
company. We are looking at providing total EPC solutions for the 
Oil and Gas industry. 

What projects has WAOS executed since the takeover?
With WAOS, we have been able to execute contracts for Mobil 
Producing. We have also refurbished two Buoys for SPDC. We 
supported a foreign company on the Forcados line repair and 
performed the 42-inch line repair for SPDC at Forcados, recently; 
the company was very happy with our job. 

WAOS is a 100 percent Nigerian company. We are not only 
developing Nigerians, we are also positively affecting the 
community where our facility is located. Eighty percent of our staff 
are from our host community. Trainings of different categories 
take place within the organisation. We take graduates and train 
them to do things that are relevant to our operations. We also 
train welders who may have been working at non-regulated levels. 
We train them to undertake operations in line with the Oil and Gas 
standards.

And there are others who just finished secondary school education. 
We also bring them in and give them another level of training. All 
our engineers and project managers are Nigerians. We are going 
to deliver the second Buoy to SPDC soon. We achieved this with a 
full complement of Nigerian personnel. 

Having operated for 20 years, what challenge does your company 
still face?
One major challenge is funding. We’ve got great ideas but with 
banks charging double digit interest rate on loans, it’s difficult for 
companies like ours to compete with other companies that have 

stronger financial standing. 

At Hydrodive, all our vessels are 
funded by Nigerian banks and it’s the 
same with WAOS. We need funding 
because we are now competing with 
companies that have been here for 
many more years. They got all the 
assets, and as long as the clients judge 
us by our assets base, we will not be 
given the opportunity to do as much 
we can do. If we delivered two Buoys 
in this place with what we have got, 
you can imagine what we can do if we 
got the right funding. 

I am very happy that the Nigerian 
Content Intervention Fund is available. 
We are going to tap into it. I also think 
that part of the criteria for accessing 
the Fund should include what a 
company has done with what it’s got. 
We can show what we have done 
with WAOS in the last five years. We 
are grateful to SPDC for believing 
in us and giving us the opportunity. 
Now, we can showcase to NCDMB 
and others in the industry that we are 
a Buoy refurbishing company; very 
soon, a fabricating company. We need 
support. 
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Businesses constantly have to contend 
with a number of risks for survival. 
Each year, top executives - chief 
executive officers, chief financial 

officers - and other top management - examine 
closely the likely financial, environmental, 
regulatory, administrative, political and 
investment risks their businesses will contend 
with in a financial year and try to come up with 
appropriate strategies to counter them. The 
greatest of these risks, no doubt, is the financial 
risk. For no business can survive without a 
healthy financial position. 

Cash flow 
Cash flow is the most important barometer to 
measure a company’s health. If positive, then 
you can trust the company will likely do well 
and if negative may retard the business growth 
or sound the death knell. Cash flow, according 
to Investopedia, “is the net amount of cash 
and cash-equivalents moving into and out of 
a business. Positive cash flow indicates that a 
company’s liquid assets are increasing, enabling 
it to settle debts, reinvest in its business, 
return money to shareholders, pay expenses 
and provide a buffer against future financial 
challenges.” 

Ambrose Omordion, Chief Executive Officer of 
InvestData, a financial research company based 
in Lagos, said cash flow is the “lifeblood of any 
company. If the cash flow is poor, then the 
company will be anaemic. Executives want to 
see more money moving into the business than 
moving out. Considering stagnating income, 
high inflation rate and weak demand, business 
leaders will practically need to wring water 
out of stone this year to maintain a healthy 

liquidity.”

Investments
Closely related to cash flow is how the money 
made is utilised. If not well utilised a business 
may run into financial difficulty faster than it 
takes to sign a signature. Capital and money 
market instruments like stocks, bonds, 
treasury bills as well as fixed deposits gave very 
impressive returns in 2017. Analysts believe that 
these instruments still hold promise for 2018 
but they see the electioneering manoeuvrings 
having an impact on performance. Government 
bonds will remain very attractive this year. 
Omordion advises executives to consider the 
safety of government papers.  

Debt
How much debt is healthy for a business? 
Considering that interest payments could be 
burdensome, especially if income drops, an 
executive must consider carefully the business 
debt burden in a high inflationary economy like 
Nigeria’s.

Earnings 
Executives worry about incomes and profit 
as they should. A business strategy is 
geared towards making more money for the 
shareholders by increasing market shares as 
competition becomes stiffer. With spending 
expected to spike this year, executives simply 
need to position their businesses well to take 
advantage of the expected rise.

Rising costs
Competition and inflation are twin problems 
with huge impact on overheads. Marketing and 
sales costs, energy cost and other costs could 

10 financial worries for 
business leaders in 2018

Money

In this article, we have considered the 10 financial 
worries of an executive in 2018. 

easily spiral out of control, thereby negatively 
impacting the bottomline. This continues to be 
a major pain point for executives who continue 
to adopt cost-cutting measures, like adopting 
environmentally friendly business practices, 
rightsizing and outsourcing, among others. 

Taxation
Taxation is a vexatious one for executives 
because of its corrosive effect on the company’s 
profit levels. New tax rates in Lagos State, such as 
the Land Use Charge and Consumption tax, will 
have a telling impact on costs and profitability this 
year.  

Salaries
With rising inflation comes agitations for salary 
increases, which will further contribute to higher 
overheads.

Savings
2018 is a particularly testy year for businesses in 
Nigeria, considering it is a defining year for the 
2019 election cycle. Years preceding election years 
are always full of uncertainties and concerns over 
insecurity, inflation and policy inconsistencies. 
Businesses hardly thrive in such environment. 
Executives, therefore, try to plan ahead for the 
likely shocks and disruptions. Executives worry 
about whether they have enough saved to 
withstand a crisis.

Sourcing for funds
Cost of fund is very high and with the monetary 
policy rate at 14 percent, this will not ease any time 
soon. Executives agonise over whether they would 
get cheap funds to execute their key projects. 
Raising capital from the equities market via 
rights issues, corporate bonds, among others, is 
a challenge as investor confidence remains low.

Government spending
In a year preceding elections, government, 
political and other spendings usually skyrocket, 
as politicians struggle to outspend one another 
to curry electoral favours. 2018 will not be 
different. Executives worry that such spendings 
could distort the economy and lead to higher 
inflation and the negative multiplier effect. Dr. 
Uche Uwaleke, a financial analyst and head, 
Department of Banking and Finance, Nasarawa 
State University, Keffi, said: “Turbulence, 
from hyper political activities, will likely set in 
during the fourth quarter of 2018. Politically-
motivated spending will shift the country’s 
inflationary challenge.” 

The importance of planning in overcoming 
these challenges is paramount. Omordion 
said: “Businesses, and even individuals, can 
readily navigate these financial challenges by 
taking a long-term view of growth and planning 
accordingly.” A psychologist, Chiadu Ndu, has 
a five-step approach to mitigate stressors. Ndu 
recommends awareness of the stressors and 
the emotional and physical reactions to them 
and then “through the pursuit of realistic goals, 
which are meaningful to the organisation, 
rather than piggybacking on industry trends,” 
change what is possible.  
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Clean desk policy is a boost to
productivity and creativity

HSE

If you ever spend four minutes searching 
for a document on your work desk, which 
is probably no bigger than 3ft by 5ft or 6ft 
by 8ft for the very big desks, then your 
work desk is cluttered and would need to 
be tidied. In this age of fast-paced cutting-
edge technology, where all the facts about 
a business proposition could be accessed 
in seconds and decisions taken swiftly or 
deals consummated in real time, a wasted 
four minutes is akin to a mechanic putting 
a ‘No Packing’ sign inside his workshop. 
Yes, it is simply business suicide. 

Due to technology adoption and growth, 
most Nigerian banks today advertise 
opening a fully functional bank account 
for a customer in five minutes or less. 
Opening of such accounts, before the 
advent of technology, took an average 
of 48 hours. Imagine you work in First 
Bank, for instance, and you waste four 
minutes trying to locate a document on 
your desk. That is the time it takes to lose 
a customer.

A cluttered desk and with  negative impact 
on productivity, among other drawbacks, 
is the reason many businesses have a 
clean desk policy (CPD). ‘‘We reward 
productivity in our operations,’’ says 
Omoshola Adenubi, HR Administrator at 
IPI PowerTech Nigeria, and “we generally 
encourage tidiness of the work space and 
surrounding areas.” A clean desk policy 
is a directive given by an organisation to 

its employees. It details the state of the 
workplace should employees leave their 
workspace when they leave the office. 
Such policy emphasises a lean desktop, 
free from files or documents and other 
office items cluttering the work desk. 

In management, it is often referred 
to as the 5S system: Sort, Straighten, 
Shine, Standardise and Sustain. The 5S 
system is expected to ensure tidiness 
and bring about efficiency. Layo Otu, a 
human resources practitioner in Abuja, 
said there is hardly a Nigerian company 
with articulated clean desk policy. He 
added: “It is an unwritten rule in some 
companies that files and documents that 
are no longer needed must be shredded 
to prevent them getting into the wrong 
hands.” Such companies provide 
shredding machines. 

Some of the benefits of a clean desk policy 
include productivity. A clean desk allows a 
worker to get more done. You have a free 
desk to work on without distractions. No 
time is wasted searching for documents 
that may be under a pile of papers or 
other office items. According to a report 
by the International Data Corporation, a 
provider of market intelligence, a typical 
employee in any organisation spends 2.5 
hours a day searching for information, 
which costs an organisation $2.5 million 
a year in lost effort and time. Lost time 
searching for documents could be higher 

for Nigerian workers considering the fact 
that processes are still largely manual. 

Carelessness in handling documents 
could cost a business dearly if sensitive 
items are misplaced or mishandled. And it 
is easy to be careless if the desk is strewn 
with documents that the worker can 
hardly track. There is also the possibility 
of leaving sensitive documents lying 
around carelessly when a desk is littered. 
Security is a major consideration in a CDP.

A business success is dependent on the 
publics’ perception of that business: a 
positive perception brings in clients while 
a negative perception retards growth. 
Perception can be managed, especially 
through adroit communication. Such 
perception can further be enhanced 
via business practice validations by a 
third party. Awards and certifications 
are third party validations that help to 
project positivity around a brand. A well-
implemented CDP will help a business 
meet the requirements for ISO 27001 
certification, thus boosting brand equity.

Creativity can hardly thrive in a disorderly 
environment. When a worker dissipates 
energy and time searching for one 
document or office item on his desk, 
there is hardly enough room left to think 
critically or creatively. 

Security of an organisation’s asset is at the heart of the clean desk policy. 
The benefits cascade to employees, making them more efficient.   
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Pacesetter

Starry-eyed Youth Corps member to 
oilfield service engineer 

Amondi Abisola Adebola, a 
Computer Engineering graduate 
from the University of Lagos, 
almost sought redeployment 

when she was posted to Bayelsa State 
for the National Youth Service Scheme 
in October 2015. She was scared of 
spending an entire year – the NYSC primary 
assignment is a year-long programme - in 
one of the riverine communities in the 
Niger Delta region. For a young lady who 
grew up in Lagos under the protective 
watch of parents and extended family, 
the possibility of riding regularly in speed 
boats and canoes was petrifying. Little did 
she know that good fortune was ahead and 
she was going to secure employment in the 
highly sought-after oil and gas industry, 
and thus begin a career many of her peers 
would give an arm to have.

Luckily for her, she secured a place of 
primary assignment with one of the federal 
agencies in Yenagoa, capital of Bayelsa 
State. She learnt about the Nigerian Oil and 
Gas Industry Content Joint Qualification 
System (NOGIC JQS), where Nigerians could 
register and stand a good chance of being 
selected for specialist training programmes 
in the Oil and Gas industry and possibly 
be employed thereafter. Blessed with 
an inquisitive mind, Abisola logged into 
the website, www.nogicjqs.gov.ng, and 
began the process of creating an individual 

account. She was only able to complete 
the process of registration and uploading 
her credentials at the end of the year-long 
Youth Service programme.

The Ilawe, Ekiti State indigene was 
beside herself with excitement when she 
received an email barely two months after 
completing her service year, inviting her 
to participate in a written test and oral 
interview for the Nigerian Content Human 
Capacity Development Programme. Her 
good fortune continued as she was notified 
soon after of her success in the exercise. 
“I was overjoyed when I was selected 
to participate in the SNEPCo/CAMERON 
BONGA FPSO Induced Gas Flotation Unit 
and Hydrocyclone Project training for a 
year. I couldn’t have expected that I would 
get this opportunity when I left my parents’ 
home to travel to Bayelsa for my NYSC,” 
Abisola recalls.

She was trained alongside nine other 
young Nigerians on Entrepreneurship, 
Procurement Management, Team building, 
Primavera P6 professional, Quality 
Management System Lead Auditor ISO 
9001:2015 and BOSIET (Basic Offshore 
Safety Induction and Emergency Training). 
“The classroom and practical trainings 
helped to broaden my horizon in working in 
a team, building an entrepreneurship mind-
set and having a safety attitude to work. 

The on-the-job-training also provided me 
with practical skills and knowledge, which 
are useful tools for carving a niche for 
myself in the industry.”

On the completion of the training in 
December 2017, Abisola emerged top of 
her class. She was subsequently retained 
by Schlumberger, the parent company of 
Cameron Flow Control Technology Nigeria.

The 24-year-old currently works as a 
field service engineer, saddled with the 
responsibilities of repairing, building and 
pressure-testing gate valves/Christmas 
trees, upper completions of well heads 
and routine maintenance on flow control 
equipment.

She advises young Nigerians wishing to toe 
her path to always be inquisitive, register 
on the NOGIC JQS platform, pay attention 
to detail and seize opportunities when they 
are presented. Abisola’s career has just 
taken off. With her mind fully set, she is 
destined to reach the pinnacle.

Teleola Oyeleke
Public Affairs Division

Putting her training to work

Abisola Adebola undergoing training 
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Love Does Not Win
Elections  
- Ayisha Osori
This bold essay, Love Does Not Win 
Elections, is what you get when you have 
earned law degrees from University of 
Lagos and Harvard, coupled with solid work 
experience in multinationals and not-for-
profit sectors in Nigeria. Then, you decide 
to dabble into the arcane world of partisan 
party politics in the country. The book 
chronicles Ayisha’s attempt to contest the 
Federal House of Representatives seat for 
the AMAC/Bwari Constituency in Abuja. 
Sadly, she did not make it through the 
primaries; yet, she has gifted this book, 
which a former Presidential spokesman 
describes as a “compelling book for those 
who seek to understand the powers of 
political wheeler-dealers”.

Published by Narrative Landscapes, 
the 257-page book opens with Ayisha’s 
decision to run because she wanted to “see 
more people who looked and sounded like 
me in politics”. This followed her tough 
and short-lived journey for the party’s 
nomination at the primaries and ends 
with a scathing letter to the President. 
The book seems to ask an important 
question: Is there any hope for a rookie 
politician, especially a woman who has 
no godfathers or godmothers and lacks 
the financial muscle to run a campaign? 
With Love Does Not Win Elections, Ayisha 
has made lemons out of lemonades and 
gifted generations with a solid manual for 
political participation .

Stay With Me
-Ayobami Adebayo  
Renowned New York Times critic, Michiko 
Kakutani, describes 29-year old Ayobami 
Adebayo as “an exceptional storyteller 
who writes not just with extraordinary 
grace but with genuine wisdom about 
love and loss and the possibility of 
redemption. She has written a powerfully 
magnetic and heartbreaking book”. This 
validation rings very true from the first 
line of this 260-paged debut novel that 
examines themes like pride and betrayal 
in a contemporary - and deeply moving 
- portrait of a marriage between leading 
protagonists, Yejide and Akin, till its cliff 
hanging end. 

Ayobami paints a very familiar refrain 
in many homes across Africa – a tale 
of couples under familiar pressure to 
conceive, the husband is under pressure to 
take a second wife. He is unable to rebuff 
his family’s advances and the despondency 
of the scorned wife. It also puts a fresh spin 
on how traditional and cultural norms find 
expression in a modern fast-paced world. 

This is a compelling and intimate narrative 
that speaks to the triumph of love, 
sacrifice in the name of family and hope 
for redemption against the backdrop of 
the multi-layered politics of marriage. 
Margaret Atwood, author of more than 
40 books of poetry, fiction and essays, 
including award-winning The Handmaid’s 
Tale, eloquently captures the genius in the 
novel when she describes it as “scorching, 
gripping, and ultimately lovely”

The Pressure Cooker: 
Lessons from a Woman at 
Work  

- Nkiru Olumide-Ojo
The Pressure Cooker is an agenda-setting 
treasure trove of nuggets around how 
women can make a success of their 
careers, motherhood, workplace politics 
and climbing up the corporate ladder. 
Nkiru Olumide-Ojo, a senior executive 
and communications professional, shares 
her leadership journey, through relatable 
stories about how she started her career 
and techniques she implemented (or 
wished she had implemented) to get 
to the top. Drawing from her personal 
choices and experiences, she seeks to 
influence younger women’s choices and 
experiences as they navigate the mine-
laden corporate landscape. 

The 110-page book treats different 
aspects of the stages every career woman 
will experience and offers tips on how 
these different stages are handled. These 
work stages are grouped under nine 
chapters: Mum at work; Get over yourself 
and get ahead; The boys’ club; Your Partner 
and your work; The executive suite: getting 
up the ladder; You and the next woman; 
Managing Up: You and your boss; Back to 
the beginning and Lessons from failing.

This quote from the book provides some 
food for thought: “In reality, to get 
ahead, you do not only have to be right, 
you have to convince other people to see 
things your way. Sometimes, you also 
have to abandon being right for being 
considerate.”

Books
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The jolly Abuja-Kaduna 
train trip 

Before the new Abuja-Kaduna rail 
service started in July 2016, the 
image many Nigerians had of rail 
transport, and perhaps still have 

since only few people have travelled on the 
new rail system, was that of old, noisy and 
dingy coaches where passengers hang, and 
in some cases, sit atop moving coaches, the 
Lagos-Agbado rail corridor comes to mind. 
Interstate trips that ought to take a few hours 
go on for days. 

All that is changing. The Abuja-Kaduna rail line 
is the first modern railway project undertaken 
in the country since independence. It is the 
first of many modern rail lines that are either 
being constructed or at the contract award 
stage.  The Abuja-Kaduna rail line avails 
Nigerians the opportunity of experiencing the 
thrills and joys of high speed train ride. 

A visit to Abuja would not be complete 
without trying out the train service. It’s not 
just because it affords one the opportunity 
to take in the landscapes and natural beauty 

of the North, the beautiful rural homes 
built specifically to mitigate the impact of 
the sometimes harsh weather conditions, 
farmlands, rocks, woods, the enchanting 
Savannah topography where you can literarily 
see many kilometres of exuberant villagers 
waving at the passing train; the experience on 
the train is fun and entertaining. 

Not long ago, a woman boarded the train 
in Abuja with her two children. They were 
thrilled to be on board for the first time. They 
jumped and hollered until the train pulled 
up in Kaduna. The kids kept asking their 
mother hilarious questions about the train. 
Such scences are daily served on the Abuja - 
Kaduna train ride.

There are eight train trips between the two 
cities from Monday through Saturday and 
four on Sundays. If you have a day off, your 
best bet is to travel to Kaduna for a day’s trip. 
The travel time is about one hour and forty 
minutes. 

The tickets cost from N1,300, depending on 
the train type - shuttle or express.  A standard 
ticket is N1,300 or  N1,500, and a business 
class or first class ticket is N2,500 or N3,000.

 The difference in the standard and first-class 
coaches is not much. If you want comfortable 
seats with decent upholstery, extra leg room, 
calm and quietness, the first class is just the 
right coach for you. However, each coach 
has air-condition and television to make 
the passenger comfortable. Also, there are 
vendors selling snacks and drinks to keep you 
munching or your kids happy while you enjoy 
the scenery of the Savannah. 

However, the new rail system is a work-in-
progress; hence, there will be occasional 
hitches and lots of work to do to put it at par 
with the best in the world. For instance, the Idu 
train station has a sizeable departure hall with 
no escalators or trolleys to get your luggage 
around. The lift is not so spacious and often 
out of service. Also, using two long staircases 
to get to the departure platform is quite 

If you have the opportunity to travel around the 
world, especially in the more developed climes, you 
will realise that rail is a fun, efficient, fast and safe 
means of transport.

The new face of rail service
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at Rigasa, in a densely populated outskirt 
of Kaduna, which experiences traffic 
congestion and dusty roads. With slow-
moving traffic in congested neighbourhoods 
comes the potential of being mugged by 
local miscreants. Although there have been 
no recorded attacks on passengers, the 
possibility still remains. The efforts of the 
Kaduna State government to modernise 
access routes to and around the train station 
will mitigate this problem.  

Another segment of the service that will 
benefit from an overhaul is ticketing. To 
reduce the rush of daily commuters, ticket 
racketeering and avoid overcrowding 
at ticket counters, the Nigerian Railway 
Corporation should automate the process 
by introducing online ticketing or installing 
automatic vending machines at the stations.  

Hopefully, the Federal Government will 
fulfil its promise of connecting the North 
to the South with the modern railway 
service to reduce the over-reliance on 
road transportation. Also, additional train 
stations are required between Abuja and 
Kaduna to cope with the ever-increasing 
number of passengers hoping to commute 
between both cities by rail.  

On the whole, the train service is a great 
development for Nigerians. Several of the rail 
projects will come on stream soon. There is 
the Lagos-Calabar line that will pass through 
tens of cities in the Southwest, Southeast 
and Southsouth, and the Ibadan-Kaduna and 
Ibadan-Kano lines, among several others. 
The rail lines will afford Nigerians and indeed 
foreigners the opportunity to see Nigeria’s 
vast, beautiful landscape, travel more easily 
and efficiently to tourists’ destinations that 
dot the country. They will also make people  
visit family and friends more frequently. The 
rail trip narrative is changing and it is for the 
better. 

Modern train station

Clean cabinPassengers waiting to board

Travelogue

stressful when you have a heavy luggage. You 
do not want to be dragging some of your bags 
around the station while asking strangers or 
station attendants to assist with the rest. A 
word of advice? Travel light or you will end up 
with shoulder or back pain.

Another important point: do not throw away 
your ticket after boarding. Officials of the 
Nigerian Railway Corporation conduct regular 
tickets inspection in the course of the journey. 
You don’t want to get into an argument with 
the officials. 

It is a bit of a challenge to travel to the heart 
of the city from the train stations. The Abuja 
and Kaduna stations are located in places 
that have limited access to normal amenities, 
unlike the airports, which have thriving shuttle 
services. In particular, the Idu train station 
is isolated; so, one has to think twice before 
alighting at the station, especially at night. On 
a return journey to Abuja, I was once stranded 
at the station with no taxis in sight. I was lucky 
that a kind pastor who came to pick his wife 
offered me a lift to the nearest bus station, for 
which I will forever be grateful.  

Conversely, the Kaduna station is located 

A visit to Abuja would 
not be complete without 
trying out the train 
service. It’s not just 
because it affords one the 
opportunity to take in the 
landscapes and natural 
beauty of the North, 
the beautiful rural built 
specifically to mitigate the 
impact of the sometimes 
harsh weather conditions, 
farmlands, rocks, woods, 
the enchanting Savannah 
topography where you 
can literarily see many 
kilometres of exuberant 
villagers waving at 
the passing train; the 
experience on the train is 
fun and entertaining. 

Hauwa Hamisu Abubakar 
Strategy and Policy Development Division
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Engr. Simbi Wabote, Executive Secretary, NCDMB with management of OEDNL onboard a drill vessel, DS-10, acquired by OEDNL- a joint venture of OES and EMSCO. The vessel was recently completed in 
South Korea and will carry out its first drilling project in deep offshore Nigeria.

Nigerian Content FAQs 

Meaning and application of the 
Nigerian Content Execution Plan

The phrase, “... an Operator shall submit a Nigerian Content Plan 
(NCP) to the Board ....”, is a common extract from the provisions 
of Section 7 of the Nigerian Oil and Gas Industry Content 
Development (NOGICD) Act 2010, which is then, in succession, 

followed by Section 10 of this Act, which seemingly outlines the content 
of the Plan.

But what then is a Nigerian Content Execution Plan (NCEP)? 
While “a Plan” is generally an intention, “an execution Plan” is the roadmap 
towards actualising that intent.

Why then is a NCEP required? 
This is simple because Section 2 of the NOGICD Act, states: “Nigerian 
Content shall be considered an important element of an overall project 
development and management philosophy for project execution.” Note 
the emphasis of the phrase, “for project execution”.

 The interpretation of that clause is simply to say that project execution 
demands a Nigerian Content Execution, and Nigerian Content takes a 
front seat amongst drivers for developing and managing projects and 
operations in the Nigerian Oil and Gas industry.

With the foregoing, when is the NCEP required? 
While the NCP is required during the strategy stage and clearly is the 
responsibility of the Operator, the NCEP is required at the tendering 
stage with the responsibility being that of respondents to a call for tender. 
Nigerian Content Execution Plan, like any execution plan, should define:

1. The Nigerian Content objectives and targets to be actualised from the  
scope of work.
2. The scope of Nigerian Content activities and schedule of its delivery.
3. The break down of labour, goods and services that would aggregate 
these targets.
4. The Nigerian suppliers and vendors list, along with their responsibilities.

When considering large scale projects, particularly those in excess of $100 
million, the NCEP shall also define:

5. Nigerian Content commitments associated with:

• Employment and training plan
• Technology transfer plan
• Subcontract plan and
• Bulk materials procurement plan

Preparing a NCEP is not in any way different from any other execution 
plan. It is expected to be what is popularly called  a SMART objective, 
which would help to arrive at the Nigerian Content Value (similar to the 
way a project execution plan helps promoters to arrive at a project cost), 
or simply put, generally, the value of the cost of the project that would be 
retained in the Nigerian economy. 

Finally, a well-organised NCEP should be the defining structures, or 
building blocks, for the Operator with input from their preferred bidder to 
submit the contract award recommendations (CAR) or recommendation 
to award (RTA) to the Board, in line with Section 22 of the NOGICD Act.

In conclusion, the NCEP is expected to transform as an Execution Plan, 
which is largely an unpriced document during the tendering stage, into 
a Nigerian Content Compliance Certificate (NCCC). This is the priced 
aggregate of the entire offer for Nigerian Content at the contract award 
stage.

Engr. Adewale Adenugba
Manager, Projects and Operations
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Royal Hibiscus Hotel 

- Ishaya Bako

The Royal Hibiscus Hotel is a romantic 
comedy produced by Mo Abudu’s Ebony 
Life (Wedding Party) and directed by one 
of Nigeria’s rising directors, Ishaya Bako. 
The star power in the film is huge as it 
blends old timers like Jide Kosoko, Rachel 
Oniga, Joke Silva and Olu Jacobs with the 
new kids on the block, like Zainab Balogun, 
Kenneth Okolie, Ini Dim Okojie as well as 
old-new timers like Kemi ‘Lala Akindoju 
and  OC Ukeje. 

The movie revolves around a couple who 
runs a hotel, The Royal Hibiscus Hotel. 
Their daughter quits her job as a chef in 
London and returns to manage the family 
business. Unknown to her, her father has 
plans to sell the hotel in a bid to pay off his 
debts.

A Hotel Called Memory 

- Akin Omotosho

When last did you see a silent movie made 
in Nigeria? Akin Omotoso and Ego Boyo 
(popular for her role in the TV series, 
Checkmate) team up to tell the story of 
Lola, which spans three African cities. Lola 
is separated from her husband in Lagos 
and decides to go on a journey of self-
rediscovery in Zanzibar and Cape Town, 
hoping to forget the past and move on 
with her life. 

As with films of this nature, without 
dialogue, actors must communicate via 
gestures, movements and expressions. 
This minimalist and poetic film features 
Nse Ikpe-Etim, Kemi Lala Akindoju, Abdi 
Hussein, Mmbatha Montsho and the 
director, Akin Omotoso, who plays the 
husband. 

New Money 

– Tope Oshin

What happens when a struggling young 
designer’s life changes, following the 
death of an absentee rich dad, and she 
gets bequeathed to his vast business 
empire? Big shoes to fill, right? 

Tope Oshin, noted for her directorial 
work in the Mnet series, Tinsel, helms 
this comedic flick, which is written by 
economist Chinaza Onuzo. It leverages 
the burgeoning collaboration between 
Inkblot Productions and FilmOne, 
resulting in their production of three films 
together. New Money packs a punch with 
its stellar cast, like fast-rising Jemima 
Osunde, Blossom Chukwujekwu, Kate 
Henshaw, Dakore Egbuson, Wale Ojo 
and popular musician Falz (Folarin 
Falana), among others. 

One Hit  - Cobhams Asuquo 

Cobhams’ birthday gift to the world, One Hit, 
might not be a club banger but it certainly has 
a lot of soul. It hits the right notes to start the 
New Year. It’s a feel-good, heart-felt prayer 
song which pays tribute to popular culture with 
well thought references to individuals who are 
socially active. This thoughtful and positively 
provocative song imbued with Cobham’s 
strong vocals and piano chords captures a 
burning desire in the heart of all up and coming 
musicians and individuals in a way that inspires 
everyone, regardless of occupation, to aspire to 
make a difference with their gifts. The talented 
singer and songwriter also pleads with God for 
just one wish – To Blow.

Science Student  - Olamide

With Science Student, Olamide has picked up 
from where he stopped last year, collaborating 
with his go-to producers,  Young John and 
BBanks, by gifting the streets with an up-tempo 
anthem that feels tailor-made for the popular 
‘shaku shaku’ dance style that many have 
recently become obsessed with. And true to 
type, the song has courted controversy because 
of its interrogation of the rampant cases of drug 
abuse among young people and has become 
a hit with people asking: Are you a science 
student? Lyrically, non-Yoruba speakers might 
struggle with the jam, but the beat gets you 
moving every time.

Na Their Way Be That  
-Femi Kuti
Na Their Way Be That is the fourth track 
on the album listing for Afrobeat maestro, 
Femi Kuti’s soon to be released 10th LP, One 
People One World.  According to Femi, the 
“hopeful, horn-fueled song” was borne out 
of the need to inspire the younger generation 
in areas that will instigate social change 
positively. The saxophone-fueled jam dwells 
on the need for everyone to stay away from 
perpetually negative people. No one can do 
anything to please these people/ They will 
always be dissatisfied people, he says in the 
song. 

In this song, which can also be seen within 
the prism of Femi’s work as an activist, he 
queries why some people act in a negative 
way and then concludes that it’s just their 
nature. And it explains why they should be 
ignored.  Na Their Way Be That is a call to set 
aside differences and work towards a more 
peaceful world. 36
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MOVEMENT
Mr. Ejiro Dortie, former Head, Public Affairs Division, has been reassigned to the Capacity 
Building Division.

Mr. Micah Numondogio is now the Head, Audit Department. His previous role was Head, 
Budget in the Finance and Accounts Division.

Mr. Naboth Onyesoh has assumed the role of Acting Head, Public Affairs Division. He was 
previously Team Lead, Public Affairs Division.

People

WEDDINGS

RETIREMENTS
Compiled by Ifeanyi Nwokemodo

Mr. Effiong Daniel Afiakurue, the immediate past General Manager, 
Planning, Research and Statistics (PRS), retired in February 2018.
He was instrumental to the take-off of the expatriate quota 
biometric registration; upgrading of the NOGIC JQS platform and 
organisation of the first Nigerian Oil and Gas Industry Research and 
Development Fair and Exhibition in September 2017.

Mr. Ijeoma Onumonu is the erstwhile Zonal Coordinator 
of the Imo/Abia Zonal Office. He joined the Board in late 

2010 and his contract ended on January 31, 2018. Mr. 
Onumonu played a lead role in setting up of the Imo/Abia 

Zonal office and preliminary arrangements towards the 
development of the Nigerian Oil and Gas Park at Oguta, 

Imo State.

Mr. Elvis Ogede, an officer in the Projects and Operations 
Division and his wife, former Miss Odiere Esther Agadah, 
held their traditional wedding ceremony on December 2, 

2017, at Shetak Estate in Ebereze Community, on Odi - 
Trofani Road, Odi Kolga, Bayelsa State.

Mr. Blessing Ime Ekpe, an officer in the Ondo State Zonal 
Office, wedded his heartthrob, former Miss Utibe Ubong 

Abasiekong, on January 6, 2018, at Word Tabernacle 
Church, Osong Ama Estate, Oron Road, Uyo, Akwa Ibom 

State. 

Former Miss Deborah Piachi Ekawu, an officer in the 
Government Relations Office in the Abuja Liaison Office, 
married her love, Mr. Edo Izzi, on December 16, 2017, at 
Living Faith Church, Lokogoma, Abuja.

Mr. Peter Ewhrudjakpo, an officer in the Monitoring 
and Evaluation Directorate, walked down the aisle with 
former Miss Itoro Udo George on February 17, 2018 at the 
Apostolic Church, Maritime Territory, on Winners Road, 
Agudama Epie, Yenagoa, Bayelsa State.
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Policy

Dealing with the 
overcapacity challenge

Overcapacity is a serious problem 
in the Oil and Gas industry. 
Each time I drive to the Island 
in Lagos and I see this rig parked 

in Marina, my heart bleeds because the 
individual who owns that rig must have 
invested sweat and blood. What about the 
banks? A lot of them are exposed to loans 
granted to service companies, which have 
become difficult to service.

After the Nigerian Content Act was enacted, a 
lot of people came into the industry thinking 
that El Dorado had arrived, not knowing 
how the Oil and Gas industry operates. After 
hearing about the dollars involved, they 
went for tugboats, houseboats and all sorts 
of things. With a hindsight, I feel we failed 
them by not providing the technical advice 
about upcoming projects and the ability to 
maintain the equipment being put on the 
ground. What we told them, instead, was 
the era had come; that the law says once you 
own the equipment, you will win contracts. 
Looking at it at face value, it seemed valid, 
then. 

But looking at it against opportunities that 
would exist in terms of projects makes it a 
fallacy. That is exactly my pain. I know some 
people who quit their jobs to travel abroad 
to train for subsea operations because we 
said we lacked capacities. Today, a lot of 
them are unemployed.

With benefit of hindsight 
We ought to have regulated entry of 
Nigerians into the service side. Less doesn’t 
mean disqualification. But if you have 
experience while another has the funds, 
maybe both can team up to reduce the 
number. That way, people will form alliances. 
This is one area we didn’t do well. Secondly, 
many people thought, metaphorically, that 
oil and gas business is a short-term business; 
that when you invest your capital, you can 
recoup after a few months or a year. A lot 
of people who invested did not know exactly 
what they were signing up for. I didn’t get 
the feeling that they knew what they were 
getting into as they submitted projects I 
knew would not fly, although they thought 
they would.

Creative solutions as the way forward
Part of the solutions is that even when the 
jobs are few and far between, we need to 

find a model that will work around the 
established yards and ensure that they get 
jobs when the industry has projects. Take 
Egina, for example. Samsung Heavy Industry 
must have spent fortunes on its yard. How 
do you keep it busy? Let’s hope Zabazaba is 
coming soon and we hope one or two more 
projects are coming soon too. We should tell 
all the bidding companies to go and look at 
the SHI yard and bid around that yard so that 
whoever wins will have to use the yard.  This 
is because we put the reputation of Nigeria 
at stake for the South Koreans to come and 
invest here. We cannot afford to leave that 
yard idle while we take a new job to another 
yard. We need creative solutions so that 
when a job comes, you don’t need to create 
new facilities.

Nigerian Content on the Operations side
Looking back on the Exploration and 
Production side of the industry, I am glad that 
we encouraged Nigerians to go into it. This 
is because if you look back at Ogbele field, 
Frontier, Seplat and other recently divested 
fields that were doing nothing before they 
were taken over, you will see that Nigerians 
have turned them around.  What gladdens 
my heart more is that we have proven that 
the Niger Delta region is not ungovernable, 
if your policy is right. If we didn’t give 
operatorship to some Nigerian companies, 
we wouldn’t have this alternative model. 
Nigerians are handling the operation side 
successfully and are making progress.

It’s a new oil and gas landscape
When I started in this industry about 30 years 
ago, you could count the number of E&P 
provinces in Africa on your fingers. Algeria, 
Nigeria and Libya were the three serious 
players. Today, Mozambique, Angola, 
Kenya, Equatorial Guinea, Uganda, Southern 
Sudan are in the fray. Comparing when I 
joined and now, Nigeria was a beautiful 
bride to investors. Today, we are not the 
only beautiful bride; we are competing with 
other brides. Also, for the technology you 
are bidding for, you are not alone. You need 
to be prepared to pay the cost.

It’s time to increase the reserves
In the last eight years, we haven’t added 
one barrel of reserve. The marginal fields 
are reserves that have been discovered 
long ago and later divested. Egina numbers 
have been added for a while and the new 

numbers from green fields are too few and 
far between. The urgency of now is finding 
more reserves in territories that are low 
cost, especially in land and shallow waters. 
Those are the things we need to do now. 

We also need to go back to traditional Niger 
Delta to re-explore as most of those fields 
came on stream in the 1960s and exploration 
was done with ancient technologies. Now 
we have 3D, 4D and a lot more advanced 
technology that a re-exploration could bring 
stupendous find. 

For every dollar you spend in the Niger Delta 
region, provinces like Mozambique, Angola 
and other places are also competing for the 
fund. So, you need to brush up yourself.

Wole Akinyosoye is the Zonal Operations 
Controller, Lagos, Department of Petroleum 
Resources.

By Wole Akinyosoye

We ought to have 
regulated entry of 
Nigerians into the service 
side. Less doesn’t mean 
disqualification. But if you 
have experience while 
another has the funds, 
maybe both can team up 
to reduce the number. 
That way, people will form 
alliances.
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The growth of local capacity in 
both human and equipment is 
a key aspect of the company’s 
objective in its contribution to the 
nation’s building through local 
content.

We understand that there are a few skillset in 
Nigeria but in readiness for the future, we are 
keen on developing the required expertise.
We started out with 5 ROV trainees and today, 
we have trained over 40 ROV Supervisors, Pilot 
Technicians as well as over 24 cadets.
Now we have embarked on a capacity 
development initiative to train 35 candidates 
from the Nigerian Content Development 
Monitoring Board (NCDMB) in Design 
& engineering, ROV operations, marine 
engineering and nautical sciences.

SUBSEA SOLUTIONS 
WELL SERVICES 
VESSEL CHARTERING  
BROWNFIELD DEVELOPMENT

Construction House
18, Adeyemo Alakija St
Victoria Island, Lagos

Tel: +234-1-8103666
...inspired to do it better
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NIGERIA’S ONLY 100%
PRIVATE INDUSTRIAL 
FREE ZONE

www.ladol.com • ladol@ladol.com
+234 1 279 0684; 760 6748

LADOL: THE IDEAL LOCATION FROM WHICH
YOU CAN PARTICIPATE IN

THE WORLD’S NEXT BIG GROWTH STORY

LADOL’s mission is to help make Nigeria Africa’s hub 
for industrial maritime and oil & gas activities.
A $500 million award-winning Free Zone, LADOL provides technologically advanced 
infrastructure and round-the-clock support for all companies in the Zone.

LADOL has already reduced the cost of offshore logistics support by 50% and its fully serviced 
facilities allow new entrants to set-up and access the high growth African market at minimal cost, 
maximum efficiency and complete focus on their core business.


